Dear Councillor,

| hereby summon you to attend a meeting of the Town Enhancement Working Group
to be held in the Council Chamber, The Custom House, on Thursday 17" September
2026 at 12:30pm for the purpose of transacting the following business.

Yours sincerely
Rebelat Smith

Town Centre & Tourism Manager

RAMSGATE TOWN COUNCIL

AGENDA
Meeting: Town Enhancement Working Group
Venue: The Council Chamber, The Custom House, Harbour Parade,

Ramsgate, CT11 8LP

Membership: Councillor Crittenden (Chair of the group), Councillor Ara,

Date:
Time:

Councillor Huxley, Councillor Ovenden, Mrs M. Morgan, Mr G.
Mills, Mrs R. Smith, Miss K. Kelley. Councillor Albon is a reserve
member.

Thursday 17t September 2026

12:30pm

. APOLOGIES

To receive and approve any apologies for absence from Members of the
Group.

. DECLARATIONS OF INTEREST

To receive declarations of interest in respect of items on the agenda.
Councillors are reminded to declare any dispensations granted.

. REVIEW PREVIOUS MINUTES FOR ACTIONS

To receive the previous minutes (19t March 2026) and review actions.

PROGRESS UPDATE
To receive updates from officers on the current projects and any matters
arisen since the previous meeting.

. TOWN CENTRE CLEANLINESS

To consider the paper 'A Focus on Cleanliness in Ramsgate - Ramsgate
Pride in Place' and identify suitable, affordable and effective actions for RTC,
including whether to ask TDC to undertake a town centre deep clean.



. REVIEW OF SUMMER TOWN ENHANCEMENT ACTIVITIES

To recap on town enhancement activities completed or progressed over
summer 2026.

. FUTURE PLANNING AND PRIORITIES

To consider plans and ideas for autumn/winter 2026 and future town
enhancement priorities.

. ENGAGING VOLUNTEER GROUPS

To receive feedback from the Town Centre and Tourism Manager from the
previous meeting.

. DATE AND TIME OF NEXT MEETING

The next Town Enhancement Working Group meeting is scheduled for
Thursday 4th March 2027 at 10am.



